
Robot Readiness Scan
Is your company ready for a humanoid robot? Tick the boxes and count your score.

1. The task

The task recurs daily or weekly in a recognisable pattern

Start, steps and finish fit on one sheet of paper

The task doesn't require human-level fine motor skills

Errors in the task are measurable (waste, rework, complaints)

The task currently costs overtime, temp workers or unfilled vacancies

2. The site

The workplace is accessible to a person (doors, paths, no ladders)

There is stable Wi-Fi coverage in the work area

A power point is available for charging

The floor is level and free of loose obstacles

There is room to set up a safety zone

3. The team

There is an internal owner who can drive the pilot

The floor team is informed and involved in the idea

Current-state KPIs are known or measurable

There is willingness to run a 2–6 week pilot

Management supports a trial with fixed scope and price
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Your score

12–15 yes
You're ready. A pilot can start almost immediately — book an intro call and we'll scope
it together.

8–11 yes
Solid foundation. The missing items are usually solvable in one preparation week; happy
to help think it through.

0–7 yes
Not yet — and that's valuable knowledge that cost you nothing. Start with task
selection: our knowledge base helps.

Next step

Book a free 30-minute intro call. You'll get a straight answer on whether a pilot makes
sense — fixed scope and price, no obligation.

Book an intro call Learn more

info@humanoidworks.eu  ·  +31 6 50611298  ·  humanoidworks.eu
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